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one team

THRIVING TOGETHER ® EXCELLING AS ONE
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Revolutionizing Today's Workplace

INView Solutions (IVS) Is a global management consulting firm
speclalizing In  solving complex organizational challenges,
INncluding:

e Vision Changes

e Team & Leadership Dynamics

e Cultural Issues

e Diversity, Equity, & Inclusion

e Generational Differences

e Systems Integration

e Workload Management

e Employee Morale

e COmmunication Styles

e Conflict Resolution.
We focus on identifying root causes and delivering tallored
solutions to enhance team and organizational effectiveness.

ONE Team Method & Services

Adapt and thrive In the modern business world with [VS's ONE
Team method. Designed for today's challenges, it enhances
workplace culture, meets evolving employee expectations, anad
seamlessly Integrates cutting-edge technology. EXxperience
workplace flexibility, boost employee well-being, and drive success

with ONE Team. Empower your organization to not just adapt, but
excel.

- Professional Development: Boost team cohesion, improve
communication, resolve conflicts, and promote emotional wellness
through team-building training and retreats, work-life balance
programs, leadership coaching, and employee mediation.

- Technical Assistance Streamline operations with expert
guldance on tools and strategies for greater efficiency. (Done With
You)

- Consulting & Project Management Our experts manage your

projects from start to finish, ensuring timely, efficient execution.
(Done For You)




VW Process Improvement
@ & Technology

VS tackles leadership challenges like VS optimizes operations by aligning
perfectionism, Imposter  syndrome, systems and technology from design to
conflict avoidance, and fear of mistakes, execution.

helping leaders overcome CO-

e Operational Process Improvement

dependency and excel with emotional e Data & Technology Alignment

Intelligence.

e Assessments _
e Leadership Retreats & Training = NOnPrOflt Program

e Executive & Leadership Coaching . Administration

Our services ensure nonprofit programs
People Development are responsive, effective, and alignhed

with community needs, philanthropic

standards, and your organization's
We empower teams to thrive by goals..

fostering social and emotional e Program Assessment

intelligence, promoting collaboration e Logic Modeling

and well-being. e Curriculum Development

e Team Bullding Retreats & Training e [earning Management Systems
e Employee Mediation e Grant Administration and Reporting
e \Work-Lite Balance Programs e Program Management and Evaluation

Planning & Strategy

VS drives sustainable transformation
through change management, agile
organizational design, and cultivating a
purpose-driven, diverse, and Inclusive
culture.

e Change Management
e Organizational Design
o \Workplace Culture
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N today's fast-paced and ever-evolving
business landscape, high-performing
teams are not just a competitive
advantage—they are a necessity.
INView Solutions' (IVS) ONE Team
Model Is Dbullt upon seven critical
Building Blocks that integrate People,
Process, and Technology (PPT) Into a
cohesive framework designed to drive
efficiency, engagement, and excellence
IN organizations.

The 7-Bullding Blocks are deeply
INterconnected—when one Is weak, the
whole system feels It.

Great teams don’t happen by accident. They're built!
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Accountability
& Results
Adaptability
Effective Communication

Team Trust & Collaboration
Leadership & Direction

Here’'s how they work:

set the foundation by providing clarity, vision, and
alignment, making It possible to hold Individuals and teams accountable

for results.

s the glue that holds relationships together, while Collaboration

fuels momentum and innovation.

o Effective Communication isn't just about avoiding misunderstandings—
It saves time, energy, and strengthens team cohesion.
e Many fear but 1N reality, healthy conflict challenges the status

quo, sparks new iIdeas, and deepens trust.
IS Where strategy meets action, but without the right processes
and tools, even the best iIdeas fall flat. And since change is inevitable,
ensures teams remain resilient, agile, and ready for whatever

comes next.

e When these six elements are in place, Accountability & Results naturally
follow—driving success, continuous learning, and a culture of excellence.




Our holistic approach not only addresses immediate areas of concern but also builds a
foundation for sustainable performance and continuous improvement. With [VS, you're not
just changing the way you work-you're setting new standards for success In an ever-
changing global market.

Contact IVS Today

VS's holistic approach addresses immediate concerns while building a foundation for
sustainable performance and continuous improvement. With IVS, you're not just adapting
— you're setting new standards for success In a global market.

Book a Consultation: https://calendly.com/iamtk/one-team-consultation

INView Solutions
830 Glenwood Ave. SE
Suite 520-292
Atlanta, Georgla 30316
WWW.Inviewsolutions.com

INfo@inviewsolutions.com

404-0624-77600
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